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FNSB Project Nomination Form
Submission Date: September 9, 2021

Nominator Contact Information 
Name: John Haas

Organization: Borough Department of Parks 
& Recreation

Affected Department: Parks and Recreation
Phone: 907-459-1198
Email: john.haas@fnsb.gov

Address: 1920 Lathrop Street

Project Information 
Proposed Name: Park Shop

Project Description: 

As part of the proposed Big 
Dipper Expansion and/or 

construction of a new Aquatic 
Facility the Parks Maintenance 

Shop would need to be 
relocated. Estimated square 

footage needs would be a 
minimum of 15,000 square 

feet.  
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Location:

Safety Code and Compliance
Reduce or Eliminate health risk: Yes

Explanation: Relocation of the Parks shop 
places maintenance operations 

further away from public 
facilities thus minimizing risk 
of the public gaining access to 

the shop/storage areas. It 
reduces constant maintenance 
vehicle traffic in high volume 

pedestrian areas.
Current Facility Condition: Fair

Explanation: The current Parks shop is 
undersized for current needs 

of shop tools and maintenance 
equipment. Much of the shop 
and outside storage areas are 
cluttered due to lack of space 
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for materials, tools, and 
equipment. 

Improves Accessibility Compliance: Yes
Explanation: At this time the shop and 

break room have narrow aisles 
and doorways. There is no 

place for someone requiring 
accommodation to sit to eat or 

access the facilities. A new 
facility would be designed 

meeting the modern standard.

Facility Condition 
Facility Age since construction: 41 + years

Replace an existing facility: Yes
Current condition: Fair

Facility Notes: A new Parks Shop would 
replace the heated shop space 
on the lower south side of the 

Big Dipper Ice Arena and 
would also replace the Blue 

Barn storage building.   Both 
facilities are undersized for 

the needs of the Parks 
Maintenance Division. 

Project Funding
Status of Project Funding: No Funding

Source of Secured Funding:
Unknown Funding Notes:
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Funding Sponsors: No
Match Requirement Info:

Match Amount Info:
Project Funding Notes:

Organization Contribution: Yes

Source of Funds Contributed:
The CIP process is probably 

the only avenue for acquiring 
funding for a new shop.

Project Funding Attachment:
Parks Shop Estimate.pdf

Environmental Info
Contamination Cleanup: Yes

Cleanup Notes: Re-purposing the existing 
Parks Maintenance Shop would 

require proper clean up of 
possible contaminated 

building materials as well as 
used motor oils and other such 

items currently located on 
site. 

Improvements to Air Quality: No
Air Quality Notes:

Reduction of Stormwater: Yes
Stormwater Notes: New shop space would provide 

for a needed equipment wash 
down station that drains 

through a proper containment 
system.

Improvements to Groundwater: No
Groundwater Notes:
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Improvements to Energy 
Efficiency: 

Yes

Energy Notes: Park Maintenance operations 
would be more efficient with 
more appropriate equipment 
storage space and modern 
lighting and construction 

methods. 

Public Usage
Improves Customer Experience: Yes

Explanation: Relocation of the Parks 
maintenance shop would free 

up usable space at the Big 
Dipper to allow for expansion 

of the facility and 
improvement of the 

recreational amenities. 
Served by Fixed Transit Route: Yes

Explanation: Transit bus stops are located 
in the area. 

Improves Facility Capacity: Yes
Explanation: Re-purposing the existing 

Parks Shop space would allow 
for additional locker room 
space for users of the Big 

Dipper Ice Arena. 

Ongoing Maintenance Cost
Reduction to Utility Expenses: No
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Explanation:
Reduction to Maintenance 

Expenses: 
No

Explanation:
Extends Existing Facility Life: No

Explanation: 

Planning and Design
Project has Complete Designs: No

Explanation:
Scope or Engineering Studies 

Done: 
No

Explain Work Done to Date: 

Budget/Population/Support
Impact on Operation Budget: Increase the operating budget

Explanation: A new maintenance building 
would be an added expense.

Type of Population Served Regional areawide users

Description of Needs Met:

Borough residents who use the 
Big Dipper Ice Arena and the 

Hez Ray Sports complex would 
benefit from added public 

space.The new maintenance 
facility would further benefit 
the community by increasing 

efficiency of the Parks 
Maintenance Division. 
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Applicable Form of Support:
Letters of support (groups, 
businesses, organizations, 

etc.)
Explanation of Levels of Support: Parks Commission

Meets Goals or Objectives: Yes

Explanation:

Parks and Recreation Plan 
(1990) Goal 1, Obj A, Policy 1, 
Goal 1, Obj D, Policy 1, Goal 2, 
Obj B, Policy 1, Goal 2, Obj B, 
Policy 2. Comp. Plan (2005) 

Community and Human 
Resources: Goal 1, Strategy 2, 
Action A and Goal 1, Strategy 

4, Action B. 
Project Support Attachments:

Project Cost
Estimated Cost: 6,750,000

Explanation: Cost is based on Public Works 
estimate at $450 per square 

foot. 



W:\ParkRec\ParksandRecreation\Shared\PARK MAIN\PROJECTS\CIP Master\Park Shop\Parks Shop Estimate.xlsxParks Shop Estimate.xlsx

Parks Maintenance Shop

ITEM NO. DESCRIPTION QUANTITY PAY UNIT UNIT PRICE AMOUNT

Parks Maintenance Shop 15,000 Square Foot $450.00 $6,750,000.00
(Estimate from Public Works based on recent Solid Waste Shop)

Project Total $6,750,000.00

PROJECT COST ESTIMATE    
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